:
. ¥ :
s
i
— N e
"-‘-'\\ |
~

—mmE

= y
i

X ! v ;

= ey |'|Irr,r’,

- o _" s — | IIFIIII".'J"irul

KRRt S, < XAy

A l'i_td.r1&-—‘:1_¢.||--..|£.1.|-’.‘ _l,}
¥ T e i R Fy L = . £ L

.'._.—- H
-",.
M
|
5 | |
y A
Wi
¥l
LY

11571_1
01/00 * 1
Hydro Media



Key areas Norsk Hydro

Relative size of core areas

| Other
B Agri
| Light Metal
B Oil and Energy
Percent
100
80
60
40
20
0 l(«i

Non-current assets External sales HYDRO
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The organization

OIL AND ENERGY AGRI LIGHT METALS OTHER ACTIVITIES

&

HYDRO
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Focused portfolio - selected growth

Oll & Gas/
Energy

Light Metals

Agri

Others

Profitable
growth

Turnaround

Reduce
engagement

&
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Divestment of Non-core Businesses

v/ NOK 2.6 billion realized so far *in 1999,
total gains NOK 1.4 billion

v/ Main transactions:
» Pronova Biopolymers
» Mabo

» Hydro Coatin gs

v/ Divestment target:
NOK 10 billion over the next two-three years

1111111




Share price performance

Index
600
Norsk Hydro
5007 AvAv'
FTSE Eurotop 300 /_/\ /
400 Vv
300 //
200
100 —*
O R A A R A AR R D R D D RO NA RO NENENEUmNoOvOOOEECEEEOnEmOEOEOEEEEEEEDNEDEDEEEEEEEDEEEEEEEEEE
89 90 91 92 93 94 95 96 97 98 99 ({1
el
HYDRO
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Main Financial Targets

Profitability:
Return on Capital Employed
Total shareholder returns*

Debt/equity ratio**

Internal rate of return for
Investment projects (real, after tax)

Dividends, pay-out ratio

* Annual average over the long term
** |_ong-term debt/equity plus minorities

1999

15-20%

0.5

10%

30%

1996

15%

0.5

10%

30%

&
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Hydro - European network

@ Agriculture

4 Oil and Energy
®m | ight Metals

® Petrochemicals
® Hydro Seafood

< Head office

&

HYDRO
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Hydro - Global network

@ Agriculture

A Oil and Energy
m Light Metals

@ Petrochemicals

< Head office

&

HYDRO

11571_1
01/00 * 9
Hydro Media



New improvement target

v/ Close Agenda 99 "gap" of NOK 5 billion
» NOK 1 billion improvement realized in 1999
> Additional NOK 4 billion improvement by the end of 2001

v/ Realize synergies from Saga integration of NOK 500
million

&

HYDRO
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Hydro - strong financial position

Lon g-term interest-bearin g debt/equity
15

05 T H R LR

| | | | | | | | | | | | |
1987 1989 1991 1993 1995 1997 1999 *

1986 1988 1990 1992 1994 1996 1998

| |
1985

Long-term interest-bearing debt divided by equity plus minority interests

* as per 30.9.99

10

&

HYDRO
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1999 - a year of change

v/ Acquisition of Saga Petroleum

v/ Brazilian aluminium agreements

v/ Restructuring og the Agri business initiated
v/ Agenda '99 targets being reached

v/ Value Based Management concept introduced

11

1111111



Oil and



Historical price-
and cost reductions in the oil industry

World-
wide @
full-
cycle
up-
stream Brent price development
COsSts |
(USD/bbl)
L Prodieton
Fneling & Daveloonmerit
81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98
Source: Cambridge Energy Research
(1) BCG estimate

Associates,
(2) Excluding Middle East and FSU, nominal prices DOE, BP/Amoco

13

&
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11571_1
01/00 * 13
Hydro Media



Hydro Oil and Energy

Oil and Energy central in Hydro's strategy

Oil and Energy Strategy geared towards

Future growth

Improved profitabilit vy

14
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Saga integration:

A first step of a growth strategy

Proven reserves 1998

Saga -
International
Saga - 96
Hydro
International
92

Total reserves 1,975 mill. bbl oe

40 percent increase in reserves

Production
1000 boe/d
800 — -
Saga
700= & Hydro Int.
600 - & Hydro Norway

500 -

400

300

200 -

100 -

0

OHdANMNMTIWWONDNDDOANMTLOO©N0DO
S 000000000ddddaddddddN
OO0 O0O00O0O0O0O00000000000O0
NANNANNANNNNNNNNAANNA N

45 percent production increase in
year 2000

15
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Growth strategy:

Estimated undiscovered Norwe gian Continental Shelf

3.2
5.1 Barents

Hydro has a strong .

position
Norwegian

High potential for S

undiscovered

resources
003 M == 2 = 5
2.2
North
High Sea ., /) | 27

Expected

Low

Natural gas

o]

(Source: NPD)

All numbers in bill. Sm 3

16
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Norwegian Continental Shelf

competence as basis for international growth

A major player..

.. With a "high tech”
reputation

+ Substantial offshore
operated production with
900,000 boed
+ NCS
+ Global Presence Large operator presence
+ Activities in 36 countries, Premium explorer

High tech development skills
Low cost operator

11571_1
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Hydro's international petroleum activities

Increased international focus

Northwest Russi
ryaga

UK/Ireland

- Britannia

- Alba

- Gryphon N “
- Development licenses '

Kh
- TPC

- Shtokman

- Development licenses

lran
Well positioned in
emerging area
- Abadan Plain
Anaran e/.pJorauon
- Dehluran
¢

23
Libya
- Mabruk

Angola - Exploration: in Mazuk/:

Block 17 E.Ghadames / W. Sirte
- Glrassol

- Dalias ¥

- Rosa & Lirio /

4

- Tulipa

Blocks 1

&

HYDRO
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Increased profitability

through improvements reach target in finding and development of USD 5 per barrel

Good Poor > Good

NCS finding cost 1991-1997 1) $/boe 1) World wide production costs (USD/bbl), 1997
($/boe of tech. resource) 7

Hydro 4 14

Peer 1 6

Peer 2 12 A Hydro

Peer 3

Peer 4 10 5

Peer 5

Peer 6 8 y A 4

Peer 7

Peer 8 Mid-sized

Peer 9 6 — —players @ 3

Peer 10 \

Peer 11 4 ] . 2

Peer 12 ‘ Majors( )

Peer 13 : : ‘ 2 1

Peer 14

Peer 15 T T “ O I I I I I I I I

Peero 1990 1992 1994 1996 e Y Y YL EL
g 1 2 e & : 1991 1993 1995 1997 §§§§§§§§§§};§§§§

1) 5 year total costs (exploration + development + acquisition costs) /reserve addition

9 (extensions and discoveries, revisions to estimates, improved recovery and purchases)
) Elf, ENI, Norsk Hydro, DMV, Petrofina, Repsol, Total, Enterprise, Saga, Lasmo

) Defined as: Amoco, BP, Chevron, Exxon, Mobil, RD/Shell and Texaco

Source: Schroder, Paras, Petrocompanies, WDR

&

HYDRO
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Unit lifting cost Norway 1998

Troll
Oseberg

% ey &9 e Lifting cost on the
performers e
= Troll oil field:
% USD 0.75 bbl.
=
— 9
‘\‘ Median

| | | | | | | ‘\

0 20 40 60 80 100 120 140 160

Unit lifting cost (NOK/boe)

Source: McKinsey

20

&

HYDRO
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21

Saga integration:

Cost efficiencies and syner gies

Total synergies

Empl - .
ployees cost efficiencies

Expected May 1999 NOK 1.0 bill

To be realised

(June 1999 - Jan. 2000) NOK 1.4 bill

&

HYDRO
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Saga integration:

An illustration of Hydro's scale effiency

No. of

Employers platforms
3000 No. of employers: 13
Hll Offshore 13 12
2500 :] Onshore 11
10
9

2000
I I I : :
7
5 B 11 :
5
1000 2 4
5 3
500 )
2 1

1
0 0
1?90 1?91 1992 1?93 1994 1%95 1996 1%97 19498 19?9 20?0

Ose AIB OseC Brage Troll B Njord Heimdal Visund Ose South

Ose E Snorre

Troll C Vigdis/Tordis

22

&
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Technological innovation record

The Troll story

v/ Continued technolo gy development

v/ Basis for international growth
Oil reserves

mboe

1500 —

1000 —

S10/0

"The majors"
said it was
impossible...
we did it!

1986

Troll C

Troll Oil ‘=i Subsea separator

Separator ;
platform

Wellstream

Water injection =,
] well ..-‘r:ﬁ'-‘tx

1990 19l95 199I9 2IOOO

23

&

HYDRO

11571_1
01/00 * 24
Hydro Media



Grane under development

Q

Q

S O NN

Investment start-up :

Total investment
estimate

Production start-up :

Oil reserves

Plateau production :

No. of wells

December 1999

NOK 15 bill

October 2003

700 mill bbl

214 000 bbl/d

33

24
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Ormen Lange - Norwegian gas giant

Reserves and ownership

Main reservoir
[ Possible additional reserves

® Wells drilled 1997-98

v/ Estimated reserves: 13 500 bcf
v/ Proposed o perator-develo pment: H ydro
v/ Poposed o perator-o perations: Shell

v/ Investments NOK 30 bill ex. gas pipeline
to the Euro pean continent

v/ Production start-u p expected 2006

Ownership N
Hydro
SDFI ‘
A’ Shell
.
Esso Statoil

BP Amoco

25

&

HYDRO
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Angola - priorities

v/ Portfolio development and exploration

» Negotiating strategic alliance Hydro -
Sonangol, comprising block 34

» Exploration drilling: 9 wells on block 17

» Exploration on block 1,5 and 9

v/ Development of block 17
» Girassol, production start-up 2001

» Dalia - under development

Atlantic
» Appraisal of 5 finds block 17 Ocean

v/ Oil reserves
» Girassol: 675 mill bbl, Hydro 10%
» Dalia: 750 mill bbl, " 10%

AS

11571_1
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Increased production

Hydro wishes to negotiate acquisition of SDFI Y shares

v/ Hydro has as an ambition of continued growth as an oil
company

v/ Hydro seeks a strengthened position in its operating
fields

v/ Hydro's strong financial position gives opportunities
for growth in the oil and energy segment through
acquisition of SDFI shares

D Norwegian - State Direkct Financial Interest

27

&

HYDRO
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Effective integration with Saga

v/ Created a "fit-for-purpose" organization using
zero-based dimensioning and benchmarking targets

v/ Rapid integration process started in August.
New organization fully operational from January 2000

v/ Strong efforts to ensure a smooth staff reduction
process

v/ Going forward, it is important to have focus on how to
keep and develop the strong competence retained Iin («
the new organization o

1111111
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Canada

A new significant E&P area

v/ Portfolio development and exploration

» Exploration offshore Newfoundland and
Nova Scotia

» Tendering for participation
offshore Newfoundland

8 Hibernia

v/ Development and operations » : " Terra Nova
» Start-up of Terra Nova
(Dec. 2000)
» Mature the Hebron and Ben Nevis
prospects e, |Toring
) o Atiantic
> Production of 142,000 bbl/d Ocean
fl’0m Hlbemla UMITED STATES
(((
v/ Oil reserves Teseel
HYDRO

» Hibernia: 615 mill bbl, Hydro 5% o s
» Terra Nova: 400 mill bbl, " 15% e
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Exploiting energy market opportunities

v/ Development of energy market provides new opportunities

v/ Hydro is well positioned in converging European power and gas markets

v/ Hydro's position as buyer and seller provides arbitrage opportunities

11571_1
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Hydro Oil and Energy

At the start of a new millennium

v/ Focus on increased profitability through performance
as leading NCS operator and materialize potential
resulting from this year's turn-around

v/ Realize international E&P ambitions through profitable
growth

v/ Build on existing position for exploiting European
energy market opportunities.

31

&
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Strategic direction Light Metals

v/ Building on our position as a leading player in
primary metal, extrusions and automotive

v/ Securing Alumina supply
v/ EXxploiting opportunities in recycling
v/ Maintaining global leadership in magnesium

v/ Maintaining and further developing attractive niche
positions in European rolling

33
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Aluminium growth
above the industrial production rate

Index 100 in 1985

190 —
180 ——
170
160
(10
140

130
120
110
100 -
.
\ \ \ \ \ \

80 — T T T T T T T T T T T T T T T T I

1980 1984 1988 1992 1996 2000 2004
1982 1986 1990 1994 1998 2002

e====_Al-consumption
Industrial production

Aluminum growth expected to continue at 2.5to 3% p.a.

Source: HAMP, CRU, WBMS
Updated: 16.09.99

34
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New aluminium industry structure - Europe

Capacity fi gures 1998

'000 mt
2500
B Primary
00D | Extrusion
& Rolled
1500
1000
500
: m_

APA AR Hydro VAW Hoogovens
Updated 16.09.99

35
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Hydro: Increased business 36
volume through limited asset investments

‘000 mt
2200 —— B Commercial agreements

2000 | Alliances
M Remelt
! Primary production

1800 ——
1600 ——
1400
1200
1000

| | |
1992 1994 1996 1998 2000

&

HYDRO

From asset-driven to commerciall y-driven metal supplier
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Business positions in aluminum extrusions

Tons

37

&
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Hydro Automotive -

High growth area - potential for differentiation

Aluminum Magnesium

Primary foundry Die casting

alloys, extrusions Structural alloys
& sheet Components

Heat
Transfer

products Mg castings

Current turnover

NOK 7 billion

38

&
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40

Fluctuating ROCE* - Hydro Agri 1982-1999

Percent
20

15
10 \ \verage 9%
)

\VAN

0
1982 1984 1986 1988 1990 1992 1994 1996 1998
1983 1985 1987 1989 1991 1993 1995 1997 30-09-1999 (((
* ROCE = (Operating income + Share net income in non-cons. investees + Financial income** - Other expenses, net) / (Total assets - Current interest-free liabilities) RIC
** Financial income = Financial income ex. agio - Loss on sale of securities - Unrealized loss on trading-shares - Write-down o f shares <20%owned 1571 1
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Agri improvement program: Summary

Next two years

v/ Restructuring Europe
» Nitrate overcapacity
» NPK phos acid plants
» Ammonia/urea economics
» Technical urea/nitrate

v/ Cost reduction
» Qverhead and other fixed costs
» Variable costs

v/ Revised investment policy

Longer term
v/ Gradual transfer of product sourcing

v/ Alliances

41

&
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Agri improvement targets

v/ General fixed cost reductions
» NOK 1,350 million reduction in 2000 compared to 1998

» Mannin g reduction of 1200 employees

v/ 1 million tons of nitrate capacity closures
> Additional fixed cost reductions expected

» Mannin g reduction of 500-600 employees

v/ Variable cost reductions of NOK 400 million
(excludin g movements in market prices)

. . (4
v/ Divestment of non-core units o

11571 _1
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1.9 million tons of European
nitrate closures recently announced

Large share of previously estimated overcapacity of
2.5-3.0 million tons already decided to be closed

43
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Sales development emerging markets

Mill tons

1

0

1981 1983 1985 1987 1989 1991 1993 1995 1997 1999E
1982 1984 1986 1988 1990 1992 1994 1996 1998 2000B

&
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W cis B Latin America
Asia I Africa
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World fertilizer production 1998

Hydro Agri's share of trade

Ammonia: Total trade 13.1 mill.tons

{ydro trade

Other trade

Hydro trade

Other trade

P205: Total trade 12.4 mill.tons

Nitrogen: Total trade 21.2 mill.tons

Hydro trade

Other trade

Hydro trade
3%

-

Other trade

K20: Total trade 23 mill.tons

45

&
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Global fertilizer markets oversupplied

FSU (Former Soviet Union) China
Mill tons nitrogen mill tons product
14 30
12 —=—"""Consumption 25 7
10 20 Production —
8
. Export 15
) f 10 — Import
5 5 M
0 0
1987 1989 1991 1993 1995 1997 1987 1989 1991 1993 1995 1997
1988 1990 1992 1994 1996 1998 1988 1990 1992 1994 1996 1998
Source: Nitrex-Complex Source: Fertecon

&
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Fertilizer prices are now at a historical low

Urea, CAN and DAP prices

250

200

CAN cif Germany

150

100

Urea fob Middle East
50

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999
Source: Fertecon

47
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Western European market structure

European nitro gen fertilizer market shares 1998

Imports

Others
(~10 companies)

Next 4 companies
(Kemira, GP,
BASF, Fertiberia)

48
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Accelerated Agri fixed cost

improvement program being implemented®

Targets vs. 1998 actual

MNOK

1.500
1.350
1.000
510]0)
500
0
1999 total 2000 total
Manning reduction 470 1,200

(all employees)

* Not including potential closures

49
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Establishing a strong 50
position in important emerging markets

Kynoch - South Africa

v/ Hydro acquires 50 % + 1 share of South Africa's leading fertilizer company
- Kynoch Fertilizer in December 1999
> ~ 40 % market share
» USD ~ 200 million revenues

v/ Kynoch's former nitrogen plants will be closed by the previous owner
contributing to a restructuring of the industry

v/ Hydro will supply Kynoch with approximately 250 tons pa of nitrogen
fertilizer

Trevo - Latin America

v/ Potential acquisition of Brazil's third largest fertilizer company, Trevo
» ~7% market share
» USD ~200 million revenues

&

HYDRO

v/ Trevo does not have own chemical production, but concentrates on
blending and distribution

11571 1
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More information...

http://www.hydro.com

..0r contact Investor Relations directly
Telephone +47 2243 2313

E-mail ir@hydro.com

51
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Norsk Hydro Safe Harbor Statement

v

v

The nature of the Company's operations and the environment
in which it operates is subject to changing economic, competitive,
regulatory and technological conditions, risks and uncertainty.

In connection with the United States Private Securities Litigation
Reform Act of 1995, Hydro is providing the following factors,

which among others, could cause future results to differ materially
from the forward looking statements, expectations and assumptions
expressed orally or written herein.

The statements include management aims, objectives, plans as well
as targets for long-term debt to equity ratio, dividend pay-out ratio

and return to shareholders.

Management does not anticipate that all targets would necessarily

be met in any individual period and targets must be seen over a longer
time perspective.

Factors which could cause results to differ include, but are not limited to:
fluctuations in supply and demand affecting product prices and raw
materials, changes in governmental laws and regulations, including
income taxes and environmental protection control, political
developments, adverse effects of fluctuations in exchange rates

and changes in market sentiment, evaluation of risk, economic or other
conditions affecting the valuation of share price.

52
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